
Report 2023
We commissioned six writers to create new ghost stories, each of which featured a local building or 

landmark. These were edited to a professional standard, performed at a series of live reading events, 

published individually as Christmas card-sized booklets, recorded as professional podcasts and 

broadcast on ALLFM.

The Writers

The following writers were commissioned:

A key part of the project saw us recruit two Emerging Writers from the local community: Joanne Howard 

and Dyani Sheppard. We took open submissions of writing samples, alon with a personal statement from 

Nicholas Royle - award-winning author of numerous books and short stories.

Gaynor Jones - award-winning short story writer based in Oldham

Marie Crook - a writer who we first worked with as the Emerging Writer on our previous Ghosts at 

the Old Library project

Lauren O’Donoghue - a Sheffield-based writer of short fiction who had applied for a previous 

Emerging Writer opportunity but been unsuccessful due to her not being based in the area

Joanne Howard - a local emerging writer

Dyani Sheppard - a local emerging writer



each writer, which were assessed for their potential, with a weighting given a number of factors such as 

whether the applicant was from an underrepresented background and if they were based in the local 

area. These were read ‘blind’ in order to mitigate for any unconscious bias. 

Both Emerging Writers were then provided with a dedicated one-on-one mentoring programme, 

focussed on ensuring their story for the project was of a high quality, but with an emphasis on them 

gaining valuable insight into how to strengthen their writing more widely and how to build a career in the 

creative writing industry. Equally important was their involvement with the project: at no point were they 

‘announced’ as the Emerging Writers. Instead they were treated precisely the same as those with a 

professional profile. Allowing them to share parity with their more experienced peers was designed as 

part of the project in order to give the Emerging Writers both a valuable experience and a validating 

confidence boost. Joanne had previously developed a profile writing for children but had previously only 

had a small number of minor publications. Dyani had no experience but her writing showed exceptional 

promise. 

The remaining writers were selected by the Project Manager based on the strength of their writing, their 

professional profile and how their writing aligned with the wider project. The commissioned writers were:

The Stories

The stories for this project took a local landmark as their inspiration:

The variety of styles, voices and approaches to the ghost story genre was very impressive, as were the 

different ways in which the authors approached writing about a specific place.

The Books

We published each of the stories individually as a Christmas-card sized booklet. For this we 

commissioned Janie Lucchese, a local artist who runs a monthly workshop at Levenshulme Old Library, 

to create a collage in response to each story to act as a cover. The six publications were collected into a 

presentation box which was sold at our events, online and door-to-door in the neighbourhood by 

Levenshulme Old Library staff.

The Continuum by Nicholas Royle - The Fallowfield Loop

Gratitude by Lauren O’Donoghue - the Nico Ditch

Advent by Gaynor Jones - Levenshulme Antiques Village

Magic Eye by Joanne Howard - Alma Park Primary School

The Loop by Dyani Sheppard - Station South

The Gift by Marie Crook - Levenshulme Old Library



The Recordings

Each of the stories was also professionally recorded. This was done with the support of ALLFM. We 

commissioned Jason Cooke, a local volunteer with ALLFM and producer at North Manchester FM, to 

record and produce the recordings. Jason is also a musician and composer and we included in his 

commission brief the option to compose and record a brief musical flourish to act as the ‘theme tune’ for 

the recordings. Jason composed a theme tune, but also created an individual piece of music for each 

story, each in a similar mode so there was a coherence across the recordings. These were broadcast on 

ALLFM over the Christmas period and released daily on Spotify as podcasts.

The Performances

We staged three reading events which took place in lantern-light at the Old Library. These involved four 

of the writers being assigned a room within the building where they would give intimate and atmospheric 

reading of their stories in full. For the events we recruited a number of volunteers to lead the audiences 

through the building. On arrival, audience members were assigned a volunteer who they were told to 

follow for the duration of the event. The audience groups then made a circuit around the building, 

moving from one space to the next, hearing each story in full.



These were very popular, with tickets for each event selling out and demand for additional tickets being 

high throughout the run. We also priced a quarter of each event’s tickets at £4 in order to engage 

audiences from low income backgrounds. 

The Outcomes

This project had a number of aims, chiefly giving local residents high quality artistic experiences in their 

neighbourhood which are also tailored to their neighbourhood; meaningful opportunities for creatives in 

the local area.

Some findings from audience reporting:

Some attendee feedback:

Some key figures from the feedback we received from the creatives involved

6 writers given well–paid artistic opportunities

6 short stories produced

6 local locations given an artistic focus

2 Emerging Writers given mentoring, guidance and a strong artistic opportunity 

1 producer and musician commissioned

1 collage artist commissioned

3 live events staged

120 event attendees

48 individual performances

14 local volunteers engaged

486 individual booklets sold (or donated to volunteers)

102 minutes of readings made available via Spotify

332 podcast listens

14,000-25,000 ALLFM listeners

£1,695 in earned income

62% of attendees reported that they had travelled to Levenshulme for the event

38.5% of attendees were local residents

30.5% of attendees weren’t local residents but had a prior connection to the area

31% of attendees had no prior connection to Levenshulme 

39% of attendees stated that they never or rarely attend literary events

31% of attendees stated that they never or rarely read contemporary fiction

Having attended and enjoyed the first 2 years, I hope this becomes an annual event, and that it 

continues and develops for many years to come !

I've been for both years and hope you continue with it for every Christmas. I love having the story 

read by the author and the local links. The volunteers helping with the event were great too. 

Really enjoyed it, becoming part of my Christmas traditions

I love the variety of events on offer. Thank you for your hard work providing a stimulating 

programme for the community.

100% of creatives were satisfied with the project

100% of creatives found the experience creatively satisfying

100% of creatives thought the project successful in engaging residents with their neighbourhood 

in an artistic way



Some individual creatives’ feedback

Regarding the two Emerging Writers involved in the project, Joanne Howard has submitted an 

application for a Arts Council Developing Your Creative Practice grant, a fund aimed at individuals who 

want to take time to focus on their creative development. Dyani Sheppard was keen to use her 

mentoring sessions to explore beyond writing - as she is young and hadn’t had a paid job before she was 

specifically interested in the possibility of building a career within community arts. This involved LOL 

providing some comprehensive guidance on the work involved and the skills it can require. Following 

these sessions I’m thrilled to say that Dyani secured full-time employment at Creative Support, an arts 

charity based in Stockport. 

The Future

This was the second iteration of Ghosts at the Old Library. The 2022 project involved four writers being 

commissioned, each of whom then performed at all three events. Feedback from those involved 

indicated this was a big commitment and also physically demanding as it meant each author performed 

their story 12 times in total. In response to this, we increased the number of authors involved to six, 

meaning each of them would perform at two events only. The anecdotal feedback from those involved 

appears to indicate that this has been a more manageable balance.

Shortly prior to the first of the three events there were some issues with the fire alarm. Resolving these 

required us to delay opening the doors for the audience, which affected their experiences. Going 

forward, it would be wise to have a checklist for venue staff to go through prior to the event in order to 

mitigate against issues like this.

100% of creatives thought the project successful in providing meaningful artistic opportunities 

My mentor was extremely kind and supportive. Detailed feedback and support to improve my work 

really helped me to evolve as a writer. It was such an original idea to have spooky stories told in a 

darkened old library so I think this is a brilliant hook. Everyone I've told about it thought it was a 

cool idea. The community aspect of the project was fantastic. The fact that everyone was writing 

stories set in the local neighbourhood meant that the project had instant appeal for the local 

audience. It was a very well-organised project. I received very prompt feedback on my story, which 

gave me plenty of time to make changes. I appreciated having a rehearsal to see how the event 

would run. The performances ran like clockwork. I appreciated that the organisers thought about 

my comfort and provided a cup of tea and drink of water. It's a simple thing but sometimes people 

forget to look after performers in these small ways. The printed stories surpassed all my 

expectations, creating a beautiful memento of this exciting event. The recordings were fun and I'm 

thrilled to have my story available on Spotify as well as being broadcast on local radio.

Clear directions, supportive leadership, community-focused, fair pay for artists involved

Just a huge thanks to everyone who made it happen!

I feel privileged to have been asked to write and perform a story for this event. It's been a very 

special experience for me.

It’s a fantastic project and I was delighted to be involved. It has helped my progress as a writer 

enormously.

I love how locally-focused it is, and how well attended - selling out a community arts event is an 

incredible thing. The events themselves are really atmospheric and the print publication looks 

great. Having live, print and audio versions makes the project really accessible. Editing support was 

fantastic.



Some of the feedback also highlighted the lack of refreshments available. This is because our risk 

assessment suggested it could be an issue given the event takes place in an unlit building and we 

require the audience to stick as closely as possible with their assigned volunteer as they move through 

the building. We received similar comments from our audience feedback at our previous Ghosts at the 

Old Library events, so this time we informed audiences that they were welcome to bring their own 

refreshments along but to be mindful that the event required them to be cautious and aware of their 

surroundings. This information was included in emails sent to ticket holders along with other information 

about the event. Avoiding risk and preserving the integrity of the event is important but the expectation 

that there will be refreshments on offer is something we should explore when planning future events.

We received the following feedback from one of the creatives involved:

This is an interesting point. One of the commissioned writers does actually come from a global majority 

background which is traditionally underrepresented in the arts, however they also ‘present’ as being 

white. The question of how we ensure inclusivity with regards to this and who has the power to claim 

representation as being authentic or otherwise is something which should be discussed in advance of 

projects of this nature.

I wonder if there could have been a bit more diversity amongst the commissioned writers.


